
➤ From Laura Brandao, President of American Financial Resources (AFR)
 
CONNECT AND UNDERSTAND 
We have luncheons where different departments come in and speak about their role at 
the company. Other team members can use this time to ask questions, which helps form 
strong bonds and understanding within the organization. We do this in person and via 
Skype video.
 
ACKNOWLEDGE ANNIVERSARIES
We send a questionnaire to each team member who is celebrating a work anniversary 
that month. The employee answers the questions they’d like, including things like:

·      What is the most beautiful place you ever visited?
·      What is your happiest memory at AFR?
·      What is your favorite pizza topping? 

We have about nine questions. Every morning I send out a different anniversary. The 
reaction is fantastic and spurs congrats and conversations about each person’s answers.
 
CREATE TRADITIONS
Your team/company is your work family. You should have traditions that you do on a 
regular basis, like potlucks, birthday celebrations, charity events, end of the month 
celebrations, and more. 
 
KUDOS
Create a rewards and recognition system tied to your core values. When someone is 
“caught” living the core values, they receive KUDOS from a teammate. KUDOS points can 
be collected and paid forward to company charitable giving. KUDOS reinforce doing good 
for yourself and others.
 
COMPANY CONNECT
Keep your company connected either through an enterprise-wide internal platform or 
through e-newsletter. Highlight company news, company stars, people profiles (inside 
and outside of work), anniversaries and birthdays.
 
CORPORATE GOALS & CORE VALUES
Tie your corporate goals and KPIs to your core values. For example, if you have a “people 
matter” core value, you can establish a metric of success for your company, such as eNPS 
or a Q12 rating that the entire company strives for.

➤ From Barbara Yolles, CEO LUDWIG+
 
COMPANY STORE
Open a company store and give people a way to wear their company pride. TIP: Be sure 
your product and logo are cool enough for someone to want to wear!
 
CELEBRATE ANNIVERSARIES
As a company anniversary gift, give your people points to buy company merchandise.
 
WALK THE TALK
Demonstrate to your team every day that you live the core values. They cannot be words 
on the wall. Doing something as simple as walking the floors and saying hi to people, or 
remembering that someone’s child is about to leave for their first year of college go a long 
way.

CULTURE
Ideas for growing and maintaining culture in your company
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COMPANY CORE VALUE AWARDS
Create a system to recognize your top performers who live company core values, with a nomination 
system and trophies they can proudly display on their desk.
 
ALIGN LEADERS TO YOUR CORE VALUES
Make sure your leaders are aligned to your core values. Every month, until it seems behavioral, have your 
leaders report monthly on how they lived the core values with their team.
 
CORE VALUES QUARTERLY DISCUSSION
Open strategic meetings by having your leaders read the core values, rate the company on it and discuss 
what can be done to continue or improve upon the honest feedback.
 
PEOPLE ENGAGEMENT TRACKING
Conduct a quarterly eNPS (employee Net Promoter Score) or Q12 survey to measure your people’s 
happiness and delivery on the company core values.
 
WEEKLY PEOPLE PULSE
Conduct a weekly survey, such as a 15/5 survey, where you can ask your team 3-5 questions about living 
the core values. Plus, they can recognize teammates who are living the core values.
 
TRACK eNPS TO REVENUE OR PRODUCTION
Successful companies will see an increase in revenue when their eNPS increases.

1-ON-1s
Conduct regular 1:1 meetings with direct reports across the company on a weekly or monthly basis. 
 
DAILY HUDDLE
Conduct a five minute daily huddle with 3 key topics. 1) Shout out a teammate who hit it out of the park 
the day before. 2) Review what’s hot or the focus of the day. 3) Discuss any barriers to achieving your 
goals for the day/week.
 
➤ From Kelly Ann Doherty, Mr. Cooper Group
 
COMMUNICATIONS IS KEY
Create channels that reach your team members when and how they like to be reached, speak to them 
like you would speak to a friend, and encourage two way dialog whenever and wherever possible. At Mr. 
Cooper Group that means we utilize a host of tools including an intranet site, a social networking tool, fun 
video messages, weekly huddles, emails, internal story telling channels, weekly newsletters, town halls, 
pop up parties and more. 
 
WALK THE TALK
To build a culture of trust, you must “walk the talk.” Ask, listen, act. Start by asking questions, listen to the 
feedback you receive, act on that input and measure your actions to ensure success. When you act (in a 
timely fashion) on the feedback you receive from your team, you start to build a culture of trust. 
 
ALIGN BRAND PROMISE TO TEAM MEMBER EXPERIENCE
At Mr. Cooper Group, we live by our purpose to keep the dream of homeownership alive for our 
customers. It was also important for us to ensure our team members achieved their own 
homeownership dreams. To do so, we launched a special home loan program for them including down 
payment assistance when they are ready to purchase a new home and resources if they want to 
refinance their current mortgage.

NEXTMortgageNews.com
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